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It’s As Simple As 1-2-3… 
 

Assess. Engage. Prepare. 
 
Three Strategic Priorities for Building a Safer, More Resilient Cultural Institution 
 
Assess Engage Prepare 
               
 

Engage an experienced profes-
sional to conduct a comprehensive 
security program risk assessment. 
 
Every effective security program be-
gins with understanding risk.  
 
A comprehensive security program 
risk assessment evaluates your in-
stitution's people, policies, proce-
dures, technology, facilities, and op-
erations to identify vulnerabilities, 
validate existing strengths, and pri-
oritize improvements. The result is a 
strategic roadmap that enables 
leadership to make informed deci-
sions, allocate resources effec-
tively, and build a resilient, mission-
focused security program. 

Build a security-conscious cul-
ture through leadership, training, 
and behavioral awareness. 
 
Technology alone cannot protect an 
institution. Effective security de-
pends on engaged leadership and 
informed employees who recognize 
risks, report concerns, and support 
protective practices.  
 
By developing clear policies, provid-
ing behavioral awareness training, 
and fostering shared responsibility, 
cultural institutions create a secu-
rity-conscious culture that protects 
people, collections, and visitors 
while preserving an open and wel-
coming environment. 

Exercise plans, strengthen re-
silience, and continuously im-
prove. 

 
Prepared institutions respond 
faster, recover more effectively, 
and minimize operational disrup-
tion. Regular emergency plan-
ning, tabletop exercises, crisis 
simulations, and after-action re-
views ensure staff and leadership 
are ready for incidents before they 
occur.  
 
Continuous evaluation and im-
provement strengthen resilience, 
protect institutional reputation, 
and enable organizations to con-
tinue fulfilling their mission during 
times of crisis. 

 
What does this look like? What does this look like? What does this look like? 

 
Institutional leaders gain a priori-
tized roadmap that aligns security 
investments with organizational 
risk, mission, and resources, creat-
ing a stronger, more resilient security 
program. 

Security becomes a shared organiza-
tional responsibility, empowering em-
ployees and leadership to identify risks, 
report concerns, and strengthen insti-
tutional resilience together. 

Institutions become more resilient, 
more confident in their response 
capabilities, and better prepared to 
protect people, collections, opera-
tions, and public trust during any 
emergency. 

 

Protecting Culture.  Preserving Legacy 

Executive Security Insights 
“The 1-2-3 Series” 
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The bottom line… 
 
Improving an institution's security profile doesn't have to be overwhelming. It begins by understand-
ing your risks, engaging your people, and preparing your organization to respond confidently when 
incidents occur. 

A comprehensive security program risk assessment provides the foundation for every informed 
security decision, ensuring that future investments in people, technology, and operational improve-
ments are driven by risk—not assumptions. By fostering a culture of shared responsibility and con-
tinuously testing and refining emergency plans, cultural institutions can strengthen resilience while 
preserving the welcoming environment that defines their mission. 
 
It's as simple as 1, 2, 3. 
 
Assess. Understand your risks and establish a strategic roadmap. 

Engage. Empower your people and build a culture where security is everyone's responsibility. 

Prepare. Strengthen resilience through planning, training, and continuous improvement. 

Institutions that embrace these three priorities are better equipped to protect their people, collections, operations, 
and reputation while strengthening organizational resilience. By taking a proactive, risk-based approach, they can 
confidently address today's security challenges and adapt to the evolving threats and opportunities of tomorrow. 
 
Experience Matters… 
A comprehensive security program risk assessment is only as valuable as the expertise behind it. Cultural insti-
tutions require a consultant who understands collections, visitor experience, historic properties, and operational 
realities. Beyond identifying vulnerabilities, an experienced security risk advisor delivers practical, prioritized rec-
ommendations that strengthen security while supporting your institution's mission. 

 

 

 

 

 

Understand your risks before 
investing in solutions. 

Planning and practice build re-
silience when it matters most. 

Ready to evaluate your security program? 
 

Cultural Risk Associates partners with cultural institutions and corporate organizations to 
proactively identify, assess, and mitigate security risks by designing integrated, best practice-
based security, protective, and organizational resilience programs that safeguard people, as-
sets, and operations. Contact Doug Beaver, CPP, at dbeaver@culturalriskassociates.com or 
202.617.5854. 

A strong security culture is your 
greatest protective asset. 

Simple. Practical. Actionable. 
Security insights for cultural institutions. 
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